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Los Angeles Region –
Imagery Acquisition Consortium

(LAR-IAC2)

Briefing Meeting #2

May 8, 2008

Prepared by:  
Los Angeles County

Agenda

• Welcome & Introduction – LA County

• LAR-IAC2 – LA County Status – Nick Franchino
– Flying/Capture Update
– Web Site Updates
– Overall Project Status

• Vendor Presentations
– Pictometry
– Sanborn
– Dewberry

• LAR-IAC2 – LA County Important Items – Mark Greninger
– Participant Agreement
– Invoicing
– TAG (next steps)
– Derivative Products

• Building Outlines

Flying/Capture Status

• They are done!
• Here’s where they 

were as of Thursday 
(4/17/08)

Web Site Updates

• Only one significant change
– We’ve added a few pages for the Technical 

Advisory Group (TAG)

• We’ll continue to update as needed
– http://planning.lacounty.gov/LARIAC
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Overall Project Status

• The project is well underway
– Contracts are finalized
– County funding secured (ITF through CIO)
– Flying/capturing completed April 30th, 2008
– We’ve lost a few participants (Lancaster and Pomona)
– But we still have about 40 LAR-IAC2 participants
– Processing is underway
– Sanborn and Dewberry also involved

Meeting Schedule for 2008
• May 29 – LAR-IAC User Group Meeting #5 (Q2) 

(afternoon) – In 3 Weeks; Need Presenters
• July 17 – LAR-IAC2 Briefing Meeting #3 (morning)
• August 21 – LAR-IAC User Group Meeting #6 (Q3) 

(afternoon)
• September 11 – LAR-IAC2 Briefing Meeting #4 

(morning)
• November 6 – LAR-IAC2 Briefing Meeting #5 

(morning)
• November 20 – LAR-IAC2 User Group #7 (Q4) 

(afternoon)
– Full schedule

Next Presentation

Pictometry

Next Presentation

Sanborn
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Next Presentation

Dewberry & Davis

Next Presentation

Mark Greninger
Project Director

Other Important Items

• Project Status Reports
• Participant Agreement
• Invoicing
• 2010 – Statewide NAIP
• Derivative Products

– Building Footprints

Participant Information

Current Status
• 26 Cities
• 11 County Departments
• 4 Outside Agencies
• $3.8 million committed through letters of 

intent
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Participant Agreement

• Letters sent March 12, 2008 
• Sent to participants who sent us a letter of 

intent
• Two payment options

– 50% up front, 50% upon delivery
– 100% up front

• Read the license terms
• I will provide word file to add signature 

block

Participant Agreement

• Confidentiality and Non-Disclosure 
Agreement

• For participants to provide to their 
contractors

• One form compared to 2 for LAR-IAC

TAG – Next Steps

There will be meetings discussing the 
following:

• More on building outlines
• Radiometry samples
• Compression ratios and formats
• Delivery issues

Building Models

• Building models are a critical GIS data 
layer
– Used for emergency response, addressing, 

planning, public communication

• Derivative from LAR-IAC2 data products
• Extend the LAR-IAC2 contract to include 

them
• Dependent upon funding and cost
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Building Models

• LAR-IAC2 will provide access to building 
models
– Level 1 – outline with single 3D value
– Level 2 – architectural building
– Level 3 – full building model with pictures 

“pasted” onto the sides (building facades)

Building Models

Building Models

• Level 1 – included in LAR-IAC2 price 
(depending upon final funding)

• Level 2 and 3
– Cities can “buy up” to acquire for specific 

areas
– Price per building x # of buildings = cost
– Add to your existing cost

Building Models

• Technical Advisory Group (TAG) is 
meeting to determine specifications for 
each level

• This is valuable data that can help you sell 
LAR-IAC2 (if necessary)
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Los Angeles Region –
Imagery Acquisition Consortium

(LAR-IAC2)

Questions/Comments?
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