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Agenda

Welcome & Introduction — LA County

LAR-IAC2 — LA County Status — Nick Franchino
— Overall Project Status

Vendor Presentations
— Pictometry

— Sanborn

— Dewberry

LAR-IAC2 — LA County Important Items
— Delivery Information (oblique imagery)

— TAG related items

— Building Outlines
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Overall Project Status

e Oblique imagery will be delivered in the
next month

— Delivered to Dewberry August 15% and
currently resolving one issue (see Pictometry
slides)

— Compressed format delivered with orthos
e Orthos are behind schedule

— January to April for ortho delivery (more on this
from Pictometry)

— Radiometry samples with TAG in November
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Simplified Schedule

May-Oct 2007 scope out LAR-IAC2 needs and get
support from participants (ongoing after that)

Sep-Dec 2007 setup contracts (all firms)

Oct-Nov 2007 setup bridge funding (CIO and CEO)
Jan-Feb 2008 finalize contracts

Jan 2008 start flying

Mar-Apr 2008 flying completed...start processing
Apr-Nov 2008 AT Processing

Aug-Nov Processing & QA/QC underway

Oct-Dec 2008 delivery underway (obliques)

Jan-Apr 2009 delivery (ortho imagery) i

Blue = updated
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More on Status

e Pictometry finally sent formal letter on
project delay

e Contract remedies will be taken (credits for
project delay)

— $250 per day past delivery date to Dewberry of
November 15t

— Expect about $25,000 in credits — will be
applied to final costs
e LA County will send formal letter to
participants
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Next Presentations

Pictometry
Sanborn
Dewberry
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More Discussion ltems
e Delivery Information (obliques)
* TAG related items

e Building Outlines
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Delivery Information

e Hard drives will come straight from
Dewberry

» Addresses have already been provided
(thank you for your feedback)

e QuickStart Guide is being prepared (to go
with the delivery)

e Contact information and assistance will be
provided for your implementation
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Technical Advisory Group (TAG) Building Outlines
« TAG will need to meet again to discuss the * Contract amendment is in final draft
following e All buildings > 400 square feet

e Simple model
— ASPRS accuracy, single elevation
e Delivery TBD — but after other deliveries
» Participants can support higher resolution
and other products
— Work with Sanborn to develop specs
— Update Participant Agreement

« Radiometry samples (not yet ready to do this)
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Questions/Comments?
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