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Sanborn Project Status “SANBORN-
» AT Superblock Update
— Processing for AT Superblocks South 1 and South 2

- s,mTB&;RN - Total Geospatial Solutions Yo it began soon after Dewberry’s approval of South 2 on
Al 09/10/08
— South blocks 1 and 2 are 5% complete with ortho
processing
— Received Dewberry’s approval of Catalina Superblock
LAR-IAC2 Status Update on 09/18/08
September 25, 2008 — Waiting to receive approval of Superblocks South 3 and
Los Angeles, CA South 4
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Sanborn plans on initial completion of AT Superblocks South 1
Pt S T and 2 by mid-November based on an aggressive estimate and
j e new ortho process. Risks are involved

s . < Sanborn continues to project 75 days for production after AT
S ' acceptance by Dewberry in the first 6 AT Superblocks.

A= § Rest of AT Superblocks are projected to complete between 90-

i . 120 days after AT acceptance by Dewberry. This is because
o[ - Sanborn expects to reach maximum limit of processing capacity,

ey G halfway through the project.

Schedule is completely dependent on Pictometry AT deliveries.

- We have yet to receive approval for Superblocks South 3 and 4
] in order to act accordingly.




« After Initial Production is Completed, three more steps
must occur before delivery

— Dewberry Review of Deliverables (~30 days)
— Sanborn Correction of Dewberry QC calls (30 days)

— Final acceptance and delivery by Dewberry
(unknown)
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Correction Cycle SANBORN-

Project Scope Changes -mméhn-

 Originally, AT was to be completely approved by
May 30, Current schedule has AT approved by
November 14, Final deliveries should be
completed by February 27,

 Sanborn has reduced its mosaic processing time by
50% (150 days to 75 days) to accommodate AT
delivery delays.




