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Agenda

• Welcome & Introduction – LA County

• Overall Project Status

• Vendor Presentations
– Pictometry
– Sanborn
– Dewberry

• LAR-IAC2 – Other Updates 
– Delivery Information (oblique imagery)
– TAG related items
– Building Outlines

Project Status

• Oblique imagery
– Delivered to all SLDS participants
– Countywide deliverable will be sent out in a rotation 

schedule; available soon (might get compressed 
dataset first)

– Some issues with Moire (screen door) effect
• Ortho imagery

– January to April for ortho delivery (more on this from 
Pictometry & Sanborn)

– Radiometry samples today (available on FTP early next 
week)

– Hard drives being ordered

Simplified Schedule

• May-Oct 2007 scope out LAR-IAC2 needs and get 
support from participants (ongoing after that)

• Sep-Dec 2007 setup contracts (all firms)
• Oct-Nov 2007 setup bridge funding (CIO and CEO)
• Jan-Feb 2008 finalize contracts
• Jan 2008 start flying
• Mar-Apr 2008 flying completed…start processing
• Apr-Nov 2008 AT Processing
• Aug-Nov Processing & QA/QC underway
• Oct-Dec 2008 delivery underway (obliques)
• Jan-Apr 2009 delivery (ortho imagery) Red = completed

Blue = updated
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More on Status

From last time…
• Contract remedies will be probably be taken (credits 

for project delay)
– $250 per day past delivery date to Dewberry of 

November 15th

– Expect about $25,000 in credits – will be applied to 
final costs

– Formal letter going to Pictometry (about our 
remedies

• Formal letter will go to participants as well (from CIO; 
should receive soon)

Next Presentations

Pictometry
Sanborn

Dewberry

More Discussion Items

• Delivery Information (Obliques)

• Building Representations (Outlines)

• Radiometry Samples

Delivery Information (Obliques)

• Any problems with addresses (who received the 
hard drive)…see us after the meeting

• Let us know if you need assistance using the new 
oblique imagery warehouse

• There will be a quick presentation in the User 
Group meeting on this

• Is more training needed?
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Building Representations

• Background:
– All buildings > 400 square feet
– Simple model

• ASPRS accuracy, single elevation

– Participants can support higher resolution and other 
products

• Work with Sanborn to develop specs
• Update Participant Agreement

• Negotiations underway on final language for this 
amendment

• Delivery TBD – but after other deliveries

Radiometry Samples
• Samples on the walls today
• We’ll have on our FTP early next week
• Discussion items (there will be more discussions in future 

meetings…but this is our first attempt at this):
• Overall color
• Resolution and detail
• Brightness, contrast and shadows
• Some errors

• Moire (screen door) effect
• Green/purple color banding
• Building lean
• Water tiles
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