Los Angeles Region Imagery Acquisition Consortium2 (LAR-1AC2)

Kickoff Meeting
January 17, 2008

Meeting Agenda

10:00 - 10:10 Welcome & Introduction — LA County

10:10 - 10:20 LAR-1AC - Some final words on this project

e Final Cost and Refund Status
e Discussion of sub-licensing and Internet distribution
e Questions

10:20 — 10:45 LAR-IAC2 - LA County Overview

e Current contract/vendor organization

e Estimated project costs

e Project schedule
e Documents (i.e. Participant Agreement, Status report)
e Meetings (i.e. quarterly or monthly status)
e Costs (e.g. payment points)

10:45 - 11:45 LAR-IAC2 - Vendor Presentations

e Presentation — Pictometry (Oblique imagery)
e Presentation — Sanborn (Ortho imagery)
e Presentation — Dewberry/Pinnacle Mapping (Independent QA/QC)
e Presentations - Derivative data
e Building Footprints - Sanborn
e Solar Mapping - CH2MHill

11:45-12:00 Discussion / Other Items / Closing — LA County

LAR-IAC Project Web Site
http://planning.lacounty.gov/lariac/




