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Project Status Overview #6

> The Geospatial ExpertsProgress Meeting

Presentation Content:

• Review Current Project Status

• Expectations for the Future

• Questions and Answers Session
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Current Project Status

> The Geospatial Experts

• Geodetic Control 
– 100% completed

• Digital Aerial Image        
Acquisition

– 100% completed

• LiDAR Acquisition
– 100% completed:

• LiDAR Processing 
– 100% completed:

Current Project Status
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> The Geospatial Experts

Aerotriangulation Status:
Area 1

100% Complete

100% QC Accepted

Area 2
100% Complete

100% QC Accepted

Area 3
100% complete

100% QC accepted 

Current Project Status - Aerotriangulation > The Geospatial Experts

Area 1: 12,412 Tiles

12,412 tiles Completed RGB & CIR

100% complete

Area 2: 1,197 Tiles

1,197 tiles completed RGB & CIR

100% complete

Area 3: 369 Tiles

369 tiles completed RGB & CIR

QC in progress 

Summary Current Project Status – Ortho Generation

> The Geospatial Experts

Area 1: 12,412 Tiles

12,412 tiles completed

100% complete

Area 2: 1,197 Tiles

1,197 tiles completed

100% complete

Area 3: 369 Tiles

In Progress

Complete Nov. 30th

Summary Current Project Status – Breakline Generation > The Geospatial Experts

Area 1: 12,412 Tiles

12,412 tiles completed

100% complete

Area 2: 1,197 Tiles

1,197 tiles completed

100% complete

Area 3: 369 Tiles

DSM: 369 tiles completed 

DTM: In Progress

Complete Nov. 30th

Summary Current Project Status – DTM DEM & DSM
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> The Geospatial Experts

Area 1: 12,412 Tiles

2,234 tiles completed

18% complete

Complete Nov. 30th

Area 2: 1,197 Tiles

1,197 tiles completed

100% complete

Area 3: 369 Tiles

In Progress

Complete Nov. 30th

Summary Current Project Status – Contour Generation > The Geospatial ExpertsExpectations for the Future

• Expedite Corrections
– Currently seeing 3.83% rejection rate

– <4% is considered good

• Process Improvement Plan
– Document that helps us to isolate and focus on steps that 

can be improved for future projects

– Infotech and Team PM’s meet to discuss and review 
process

– Plan will be submitted to LAR-IAC for evaluation
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Thanks!

presentation to>

Questions and Answers


