EMERGENCY GIS PLANNING GROUP

MEETINGS

Frequency:  
· Monthly:  First Tues of month at 9:00 a.m.

Location:
· Web conference

MISSION

Establish a dedicated team of County GIS professionals to provide geographic information systems (GIS) support to the County during emergencies and disasters.  

1. Initially, identify main issues
2. Develop recommendations
3. Develop procedures
a. SOP


· Work with and keep Department Emergency Coordinators informed
· Identify all GIS assets (including licenses) and GIS-skilled employees (rank people as resources)
· Informal group or committee that helps with education, training, and information about emergency management and GIS
· Create informal web page where we put resources (documents)
· Formal side with committed team and DSOs
· Demonstration of web-based employee locater system.
· How do you keep it secure and limit access?
· Look to Ushahidi, a non-profit about out-sourced mapping response, as an example of a coordinated virtual community.
· Use San Diego SOP as sample
· Incorporate or revise EGIS Strategic Plan
· Investigate paid vs. volunteer issue for County employees.
