EMERGENCY GIS TEAM

ISSUES

Investigate DSOs between departments for disaster preparedness
· Check with Department Emergency Coordinators
· Reimbursement for hours

Must benefit the Emergency Management Infrastructure in Los Angeles County.
· Time-sensitive and expeditious deployment of GIS assets is critical

Committed Team
· Who will comprise team?
· Combination of Lead Departments and Support Departments?
· Phone tree

DSW Program
· The person has to come already trained with the skill.
· We (group of GIS peers) have to verify their skill.  
· If County employee is not presently using GIS in their job, that employee is likely not keeping their GIS skills up-to-date.

Departmental Support
· Will require buy-off at the highest level
· DPW needs buy in from Disaster Group.
· Will likely involve using current GIS employees, not those in a different field (i.e., from DSW Program).
· Ability for employee to respond to CEOC at a phone call from CEOC staff without waiting for approvals from his/her department.

Work Location
· County Emergency Operations Center (CEOC) vs. off-site
· CEOC
· Work location
· From employee’s home
· Install floating license on home computer to check out the license as needed.
· Another department’s site
· Face-to-face helps the emergency manager
· DPW has a MEOC trailer
· DPW DOC has 2 GIS seats.
· Go-To-Meeting can be used between Emergency Managers and GIS staff off-site.
· Make an online request service for CEOC staff.  Template in e-mail format?
· How to build a large virtual staff?

Work Hours
· Response is 24/7
· A, B, and C shifts.  The EOC Director sets the shift hours, which could be a 12-hour shift.

Software Licenses
· CEOC through OEM has 3 ArcInfo licenses
· Regional Planning has 10
· Pooling licenses at ISD, and temporarily borrowing licenses from ISD

Classes
· ICS 100, 200, 700, 800
· Location-specific training (CEOC, DPW, etc.)
